CHARTER
for the
DI G TAL TOPOGRAPHY
| NTEGRATED CONCEPT TEAM

ORI G NATI NG ORGANI ZATION: United States Army Maneuver Support Center,
Directorate of Conmbat Devel opnents

. TITLE: Integrated Concept team (I CT) for Digital Topography.

1. PURPOSE: The Digital Topography ICT will resolve all issues
required to obtain final Departnment of the Arny approval of the

Oper ational Requirenents Docunment (ORD) for the Digitized Topographic
Support System (DTSS) before the end of Fiscal Year 2000.

I1'l. Scope: This new DISS will replace all of the original and

prot otype DTSS systens designed to support the digital force and al

of the old Topographic Support Systens (TSS) originally designed to
support the non-digital force. Al requirenents stated in the DISS
ORD nust support the overall requirenent of providing a conmon

t opogr aphi c operating picture to all segnents of the Arny Battle
Command System (ABCS)--digital and non-digital. The Digitized
Topography ICT will provide guidance and direction to resolve al

i ssues which arise during the initial worldw de staffing, TRADOC
staffing and finally DA staffing of the draft ORD. This includes the
actual ORD docunent, the DISS System Training Plan (STRAP), the

anal ysis of DTSS Doctrine, Training, Leadership, O ganizations,
Materiel, and Sol diers (DTLOVS), and the Operational Mde
Summary/ M ssion Profile (OMS/ MP). The Arny Battle Command System
Capstone Requi renents Docunent, distributed Conmon G ound Station-
Army ORD, Arny Imagery and Geospatial Information Systens Supporting
Concept (Draft) and NIMA I magery and Geospatial | nformation Capstone
Requi rements Docunment (Draft) will be used as explicit guidance based
on Joint vision 2010 and Arny Vision 2010.

| V. KEY OBJECTI VES:

A. Analyze all elements of the requirenments for the DISS ORD
i ncl udi ng Doctrine, Training, Leadership devel opnent, O ganization,
Materiel, and Sol di er (DTLOVS) issues.

B. Resolve all issues resulting fromthe world-w de staffing of
the original draft ORD, obtain approval of the Engi neer School
Commandant and forward the ORD with all associ ated docunents to
TRADOC f or approval .

V. PRODUCTS: The Digitized Topography ICT wll provide guidance,
direction, and assistance for tinely conpletion of the DTLOVG
anal ysis and the final DISS ORD



VI . PARTI Cl PANTS:

A. The Digitized Topography ICT will be co-chairedby LTC(P)
Charl es Al exander, MANSCEN Directorate of Conbat Devel opnents (DCD),
Chi ef , Engi neer Division, 573-563-4076/ DSN 676-4076, e-mail:
al exandc@wod. arnv. m |, and M David Thacker, Product Director-Conbat
Terrain Informati on Systens, 703-428-6876/ DSN 328- 6876, e-mail:
dt hacker8tec.arny.m 1. Oher nenbers include:

(1) M dlie Jackson, USAES Directorate of Training
representative, 573-563-4112/DSN 676-4112, e-mail
j ackson@wod. arny.m | or representative.

(2) COWO Chri stopher Mrken, USAES Terrain Visualization' Center,
573-596- 0131 x 3-5809/ DSN 676-5809, e-mail norkenc@wod.arny. m 1 or
representative.

(3) LTC Bruce Burleson, Chief, Topography and Space Activities
Branch, O fice of the Chief of Engineers, 703-693-4404/ DSN 223-4404,
e-mai |l : Bruce. Burl eson@gqda. arny. m| or representative.

(4) LTC Brian Loggins, Chief, Ceospatial Information and
Services Branch, DA DCS Intelligence, 703-601-2493/ DSN 329- 2493,
emai |l : brian.lossins@gqda.arny.ml| or representative.

(5 M Ralph Erwin, TRADOC Program Integration O fice-Terrain
Data, 573-596-0131 X3-5179/DSN 676-5179, e-nmuail: erw nr@wood. army. m |
or representative.

(6) Dr Merrill Stevens, US Arny Maneuver Support Battle Lab,
573-596-5219/ DSN 676-5219, e-mail: stevenm@wod.arnmy.m 1 or
representative.

(7) M Fred Cook, Test & Evaluation Ofice (TECO, Fort Leonard
Wod, MO, 573-596-0131 x3-4072/ DSN 676-4072, e-mail:
cookf @wod. arnmy. m | or representative. +

(8) M Judy Hanks, TRADOC System Staff O ficer, 757-727-4077/
DSN 680- 4077, e-mail: hanks@monroe.arny.m| or representative.

(9) M Dick Brown, TRADOC Program Integration Ofice-Arny Battle
Command System 913-684-3137/DSN 552-3137, e-mail: brownr @ eav-
enmhl.armv.m| or representative.

B. COL WIlliam A Van Horn, Deputy Assistant Commandant, USAES w | |
provi de oversight to the Digitized Topography ICT.



VII. SCHEDULE: The | CT begi ns operations upon approval of this
charter.

I nt egrated Concept Team neeting-------------- 29 March 00
Resolve all DA staffing issues---------------- 1 Aug 00
otain approved ORD fromDA------------------- 1 Sept 00

VIIT. JONT | MPLI CATI ONS: Joint DTSS issues will be resolved if any

are identified during the staffing process. Past versions of the
DTSS have not required any Joint devel opnent actions. The DISS is
bei ng devel oped to conply with all requirenents of the Arny Battle
Command System which, in turn, conplies with all Joint requirenents.
Solutions nust ultimately contribute to winning the Joint fight.

I X, RESOURCES/ SUPPORT SUMVARY: The ICT will be conducted using
existing resources and will |everage existing Arny and DoD experti se,
using a matri x managenent approach. Menbers of the ICT may identify
addi tional resources needed for working group actions, and wl|
coordi nate these requirenents with the I CT Chairman/ Co- Chair man.

X. AUTHORITY: The Digitized Topography ICT is established as a tier
two ICT, | AWChapter 4, TRADOC Pam 71-9, 5 Nov 99. The Commandant
USAES is the convening authority.

Xl. CRITERIA FOR COVPLETI ON TERM NATI ON: The Digitized Topography |ICT
ends upon DA approval of the ORD or 1 Cctober 2000, whichever event
occurs first.

XI'l. PONIS OF CONTACT:

MANSCEN Conbat Devel opnents

Engi neer Division, Mteriel

M. Donald K Monton

573-596- 0131 EX 37970

DSN 676- 7970, e-mail: Mntond@wod. army. m 1l

APPROVED:

ROBERT B. FLOWERS
Maj or General, USA
Commandant






